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On ake % : 
Cop: p* vind Placement Woeke 
}e ae an convinced that finding practical employment for our blind 
‘peo le is very difficult. My experience in the past few years has 











shown ne many of the obstacles which make this true, and has a ggested 
certain plans which I have found reasonably effective, although I am 
ra k to admit they frequently fail. To search aroung a locality seck- 
ing jobs for blind people is not as effective as to start out with one 
certain person in view to find the kind of work which he can do and 
wishes to do. In other words, every case must be worked out on an ine 
dividual basis. Perhaps you will think that I require too much in the 
way of al setting, but, in order to succeed in placing my people, I 
must have favorable conditions, for it is just as impossible for me to 
produce a mechanical or a chemical result without the proper elements. 
First: I must havé a blind person who is normal in every other 
| “respect. He must not have a second handicap such as partial deafness 
or a delicate constitution. He must need work and must be anxbous to 
: gO to work as sOon as possible. He must be willing to try the job we 
' get for him even if it is not exactly the type of work he desires. He 
must not live too far from the place of employmmt, as we well know 
too much traveling is hard on our blind people and besides adds need- 


less hours to the working day. 





Second: I must find a job which is safe and which is one job in 
itself. Many men in factories change off from one job to another and 
f thus avoid many idle days. The job for our blind person must be a 
; production job which is regular and which does not depend too much on 
thé irregularity of other jobs. | 
| ‘Thira: tT must find an employer who is sympathetic towards our 
{ work and at the seme time is firm enough to hold our blind person in 
— the othef employees. The employer must be willing to give 
our man a fair trial and at the same time pay him the same scale of 

Lo as the sighted worker and judge his work by the same standard. 
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: fhe establishment and development of our placement work has been 
‘very interesting to me, About five years ago, we set out find a 
_ Jeb for one particular man who had applied to us for work but pre- 
ferred to work outside of our shop. ‘While hunting this job for hin, 
we found six other practical jobs fer blind people which this man could 
not take for one reason or another, and six individuals were put to 
work before this men, who inspired ua to placement work, found his 
opportunity. 
One dismal, winter day, I found the partioular opening where he 
 @ould be put to vork, The employer was interested. The production 
job promised to be continuous ond remuncrative. The foreman Lived 
around the corner from our blind man and traveled back and forth by 
_ gute and saved him the trouble of using the street cars. He is still 
working at this vane place and has proved a useful emplovee, 
We also directed our enérgies to establishing refreshment stands 
in factories and milis, and at the present time, we have three sta as 
in steel mills which have worked out very satisfactorily, provid ing 
smfortable incomes for the operators. We also establish wen in other 
business enterprises, interest others in writing inswrane: a, and tine 
“miseellancous jobs for some of cur people with partial sight. Besides 
: the establishing of our people in business enterprises, we render 
‘various services to those who have established thenselves in business 
‘@naé who have found it diffieult during the depression to keep their 
:  *O regeré a plasenent rogram in any lecality as a vital. fector 
in edudating both the public and the blind to the advantages: whis h 
“may be derived, I have scen the precesses of rehabilitation transform 
8 hopeless, dejected blind man with « family into an independent md 
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successful business man; from a broken down individual, who honestly 
thought he was through, into a healthy, busy, useful worker } These 


stories to you would be but incidents in the work of an organization, 


| but to me they represent possibly the best service I will. everbe able 


to render to my fellow blind. 

| Yaty few of you would be able to realize the ups and downs of a 
placement worker, On the one hand, disappointment when your plans 
fail, On the other hand, satisfaction when they succeed. On one hand, 
scepticism and even ridicule that some new idea which you hope will 
help solve the problem for an individual, On the other hand, con- 
gratulations when this new idea really does work. 
iI have been speaking entirely of the placement work which I have 
known in this state, and I realize that I have not been as successful 
in this work as some workers have been in other sections, but this 
phase of work is comparatively young and, in spite of the fact that 
the machinery is decreasing the hand skilled jobs in factories and 
efficiency methods in eftines and department stores are eliminating 
the possibility of work for our totally or partially blind, yet there 
are new types of work and business which must be adaptable to blind 
skill. 

I realize that placement cannot solve the whole problem of the 
blind. We need workshops for some. We need direct relief for others, 
but let us all believe that placement will help in working out the 
problem of many individuals through the processes of education and 
rehabilitation. 

In conclusion I wish to thank the committee in charge of this 
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program for giving me the oppoxtunity to express my views on place- 

ment and hope your organization will @0 on record as endorsing any 

thoughtful and constructive program for its advancement. 
Respectfully submitted, 


SIDI «9/227 Pisa, 
Guy H. Nickeson, Placement Agent 
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